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year,  the  ministry's  first  business  plan 
launched  an  ambitious  series  of  changes  to  fix  the 
long-standing  problems  of  the  justice  system. 

Our  goal  is  to  strengthen  community  safety  through 
a  modern,  more  accessible  and  more  effective 
justice  system  that 
serves  all  Ontarians  - 
a  system  that 
contributes  to  our 
province's  competitive 
advantage  by 

providing  an  affordable  forum  for  the  quick 
resolution  of  civil  disputes.  As  the  World  Economic  Forum  in  Geneva 
recently  pointed  out,  the  functioning  of  institutions  such  as  police  and  the 
courts  is  one  of  the  key  measures  of  a  nation's  competitiveness. 

We've  made  significant  progress  toward  achieving  this  goal.  We  have 
established  a  backlog  reduction  plan  to  reduce  the  chance  of  criminals 
escaping  justice  due  to  system  delays  caused  by  the  high  volume  and 
increasing  complexity  of  criminal  cases.  We  have  increased  the  amount  of 
money  dedicated  to  services  for  victims  of  crime,  and  passed  into  law  the 
Victims  Bill  of  Rights,  which  guarantees  that  funds  will  always  be  available 
for  services  to  victims;  and,  we  have  introduced  new  procedures  to  reduce 
the  time  and  cost  of  resolving  civil  lawsuits  for  individuals  and  business. 

The  1997-98  business  plan  builds  on  our  achievements.  Three  themes  will 
lead  our  agenda  and  support  the  government's  goal  to  restore  hope, 
prosperity  and  jobs  to  Ontario:  improving  safety  in  our  communities, 
supporting  victims  of  crime  and  making  our  courts  more  responsive,  more 
accessible  and  more  efficient. 

I've  attended  public  crime  forums  in  numerous  communities  across  the 
province,  and  heard  directly  from  Ontarians  frustrated  about  the  length  of 
time  it  takes  to  bring  an  accused  offender  to  trial  and  about  their 
perception  that  the  penalties  do  not  fit  the  crime. 


Minister’s  Message 


To  address  this  concern  and  to  strengthen  safe  communities,  we  will  help 
to  combat  criminal  activity  by  holding  offenders  accountable,  seeking 
longer  sentences  for  violent  offenders,  making  criminal  courts  more 
efficient  and  reducing  the  backlog  of  cases  in  the  criminal  courts. 

We  will  assist  police  by  establishing  the  telewarrant  service  to  help  them 
obtain  search  warrants,  so  they  can  speed  up  their  investigations  and 
pursue  suspected  criminals. 

As  a  result  of  the  concerns  directly  expressed  to  me  by  Ontarians,  we  will 
continue  to  demand  that  the  federal  government  make  changes  to  federal 
law  as  demanded  by  Ontario's  residents,  including  amendments  to  the 
Young  Offenders  Act  and  the  repeal  of  section  745  of  the  Criminal  Code, 
the  "faint  hope"  clause  for  convicted  murderers. 

Helping  victims  of  violence  is  a  key  part  of  providing  justice.  To  that  end, 
we  will  expand  services  that  support  victims  of  crime,  including  the  Victim 
Witness  Assistance  Program.  Building  on  the  establishment  of  two 
specialized  Domestic  Violence  Court  Projects,  which  hold  spouse  abusers 
accountable  for  their  crime,  we  will  take  further  steps  to  expand  and 
improve  specialized  prosecution  of  domestic  assault  cases. 

Safeguarding  the  rights  of  children  is  a  priority  for  our  government.  We  are 
investing  in  children  and  families,  through  faster,  better  customer  service 
from  the  Family  Responsibility  Office  (formerly  the  Family  Support  Plan). 

An  additional  $5  million  will  enable  the  government  to  aggressively  track 
down  delinquent  parents,  suspend  their  driver's  licences,  or  report  them  to 
the  credit  bureau  to  ensure  that  more  children  receive  the  money  owed  to 
them. 

I've  received  letters  from  taxpayers  who  are  fed  up  with  the  lack  of 
accessibility  and  ineffectiveness  of  the  civil  justice  system.  For  example,  a 
resident  of  Thunder  Bay  observed:  "For  the  typical  everyday  citizen  to  file  a 
civil  action  in  Ontario,  they  not  only  require  a  substantially  high  IQ  but  also 
a  very  large  bank’ account. ..Finally,  they  need  plenty  of  time  as  it  will  seem 
to  take  forever  to  see  an  end  (if  one  is  ever  seen)." 


To  address  these  issues,  the  ministry  is  investing  in  the  future  and 
supporting  economic  prosperity  through  continued  reform  of  the  civil 
justice  system,  the  introduction  of  mandatory  mediation  and  the  expansion 
of  case  management. 

Increased  use  of  technology  will  also  help  us  move  closer  to  our  goal  of  a 
justice  system  that  delivers  fair  results  in  a  reasonable  time  and  at  a 
reasonable  cost.  For  example,  this  summer,  we  will  inaugurate  an 
electronic  filing  pilot  project  to  reduce  the  amount  of  paperwork  required 
in  the  courts.  This  will  save  court  users  time  and  save  taxpayers  millions  of 
dollars  that  were  spent  on  storing  thousands  of  documents.  As  well,  the 
Integrated  Justice  project  will  electronically  link  justice  partners  from  the 
point  of  first  contact  to  parole. 

Why  are  we  making  these  changes?  We  are  making  changes  because  the 
justice  system  must  change  with  the  times.  We  are  making  changes 
because  it  makes  good  sense.  And  we  are  making  changes  because 
Ontarians  are  demanding  change. 

One  of  the  keys  to  our  success  in  1996-97  was  partnership  and 
consultation  with  the  public,  the  judiciary  and  the  legal  community.  With 
this  year's  business  plan,  we  will  build  on  our  success  with  further  action. 

Continued  progress  will  require  shared  ownership  of  changes  to  the 
system.  By  working  together  we  will  strengthen  community  safety  and 
build  a  swifter,  more  modern  justice  system  that  meets  Ontario's  needs 
into  the  next  millennium. 


The  Honourable  Charles  Harnick 

Attorney  General  and  Minister  Responsible  for  Native  Affairs 
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Making  Progress — Managing  Change 

Ontario's  Business  Plans  ■  Year  Two 


has  a  plan  in  place  and  that  plan  is  working. 


The  objectives  are  to  invest  in  priority  services;  maintain  safe  and  secure 
communities;  cut  taxes  to  create  jobs;  and  make  government  work  for 
people. 

This  ministry's  business  plan  supports  these  objectives.  It  is  our  report  to 
you.  It  highlights  what  has  been  done  over  the  past  year,  what  is  planned 
for  the  coming  year,  what  targets  have  been  set  and  how  results  will  be 
measured. 

The  services  that  are  valued  most  are  being  protected  and  improved.  Jobs 
are  being  created.  The  economy  is  growing  at  an  impressive  rate.  Taxes 
are  being  cut.  The  way  this  ministry  operates  is  now  simpler,  more  open 
and  accountable. 

This  plan  also  demonstrates  that  much  remains  to  be  done  to  accomplish 
our  goals.  It  charts  a  course  for  the  future  with  specific  action  plans.  The 
government  is  committed  to  refining  and  improving  business  planning  and 
business  practices  across  the  Ontario  Public  Service.  Taxpayers  have  a 
right  to  know  how  public  funds  are  used.  Your  comments  are  welcome. 

For  those  who  would  like  to  know  what  is  planned  across  government,  all 
ministry  business  plans  are  available  free  of  charge  at  Publications  Ontario 
and  on  the  Ontario  government  web  site  at  www.gov.on.ca  under  "What's 


New". 


In  addition,  the  government  has  produced  a  brochure  entitled  Making 
Progress,  Managing  Change:  A  Report  to  Ontario  Taxpayers,  which  lists 
major  initiatives  from  all  22  business  plans.  This  brochure  is  available  free 
of  charge  from  Publications  Ontario  in  Toronto  (416)  326-5300  (local 
calls)  or  1-800-668-9938  (toll-free  long  distance  calls).  For  TTY  inquiries, 
call  (416)  325-3408  (Toronto)  or  toll  free  in  Ontario  at  1 -800-268-7095. >■ 
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Ministry  Vision 


The  ministry 


has  a  vision  of  safe,  secure  and  prosperous 


communities  supported  and  protected  by  a  more  modern,  effective  and 
accessible  justice  system.  This  vision  guides  the  ministry's  planning  and 
decisions. 


A  modern,  effective  and  accessible  justice  system  plays  an  important  role 
in; 


■  Strengthening  the  safety  of  our  communities.  Safe  communities  are 
good  places  to  live,  visit  and  do  business. 

■  Providing  a  forum  for  resolving  civil  disputes  quickly  and  at  a  lower  cost 
to  business  and  Ontario  residents. 


The  Ministry  of  the  Attorney  General  Vision 

A  JUSTICE  SYSTEM  THAT  IS  MODERN,  MORE  ACCESSIBLE 
AND  MORE  EFFECTIVE 
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This  improves  Ontario's  quality  of  life  and  supports  the  foundation  for 
attracting  new  investment  and  continued  economic  growth. 

There  is  a  growing  demand  from  the  public,  legal,  judicial  and  business 
communities  that  the  justice  system  must  change  with  the  times. 

These  communities  have  expressed  a  genuine  willingness  to  work  with  the 
ministry  to  identify  and  implement  solutions.  Last  year,  the  ministry  began 
an  extensive  outreach  program,  which  included  more  than  200 
consultations  with  business  and  community  organizations,  law  firms  and 
groups  such  as  the  Canadian  Bar  Association  (Ontario),  the  Retail  Council 
of  Canada  and  Mothers  Against  Fathers  in  Arrears  (MAFIA). 

This  year,  the  ministry  will  build  on  this  foundation  and  continue  to  meet 
with  individuals  and  groups  to  assist  us  to  make  the  vision  a  reality. 4 
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Key  Strategies 


The  ministry 


uses  three  key  strategies  to  conduct  its  business:  crack 


down  on  crime  and  reform  civil  law;  alternative  service  delivery;  and  better 
management  and  accountability. 


Crack  down  on  crime  and  reform  civil  law 

To  improve  safety  in  our  communities  and  deal  with  violent  crime,  the 
ministry  will: 


■  Seek  appropriate  sentences  for  those  convicted  of  violent  crimes. 

■  Reduce  backlogs  in  the  six  most  heavily  burdened  courts,  which 
account  for  25  per  cent  of  the  provincial  total  caseload. 

■  Create  more  specialized  domestic  violence  initiatives  to  deal  with 
accused  spouse  abusers  and  break  the  cycle  of  violence. 

■  Expand  services  to  victims  of  crime  to  ensure  that  they  receive  the 
support  they  need. 

■  Continue  to  press  Ottawa  to  change  the  Young  Offenders  Act  and 
repeal  the  "faint  hope"  clause  of  the  Criminal  Code. 


To  settle  civil  disputes  faster  and  provide  a  more  affordable  litigation 
process  for  individuals  and  business,  the  following  initiatives  are 
underway: 


■  Ontario  is  the  first  province  to  introduce  mandatory  mediation  for  all 
civil,  non-family  cases. 

■  Results  from  the  Alternative  Dispute  Resolution  Centre,  a  pilot  project  in 
Toronto,  show  that  40  per  cent  of  all  cases  referred  to  mediation  are 
settled  within  90  days.  This  is  half  the  time  of  cases  not  referred  to 
mediation. 
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■  Case  management  (expediting  the  flow  of  civil  cases  through  the 
system)  is  in  place  for  all  cases  in  Ottawa  and  will  be  expanded  to  cover 
25  per  cent  of  all  cases  in  Toronto  this  year.  In  four  years,  most  civil, 
non-family,  cases  across  the  province  will  be  under  the  case 
management  system  leading  to  faster  resolution  of  lawsuits. 

■  In  early  1997,  Case  Management  Masters  were  appointed  in  Toronto, 
Windsor  and  Ottawa.  These  officials  will  ensure  that  cases  proceed 
more  quickly  by  adhering  to  strict,  prescribed  time  lines. 

■  In  1997,  we  will  begin  discussions  with  representatives  of  community- 
based  organizations,  the  legal  profession,  academics  and  the  judiciary 
with  a  view  to  addressing  family  law  issues  and  developing  a  family 
justice  strategy.  The  strategy  would  provide  a  more  integrated  and 
effective  approach  to  family  law  concerns. 

Alternative  Service  Delivery 

■  As  recommended  by  the  "Who  Does  What"  panel,  we  have  proposed 
legislative  amendments  to  the  Provincial  Offences  Act  to  eliminate 
waste  and  duplication  between  the  provincial  and  municipal 
governments.  The  amendments  would  consolidate  most  administrative 
and  prosecutorial  functions  for  ticketable  offences  and  fines  at  the 
municipal  level.  In  1997-98,  the  ministry  will  invite  municipalities  to 
become  partners  in  the  Provincial  Offences  Act  initiative.  Partnership 
agreements,  which  will  reflect  community  needs,  and  province-wide 
standards  will  be  developed.  The  project  would  be  phased  in  over  two 
years.  It  is  estimated  that  municipalities  would  receive  increased  net 
revenues  of  up  to  $65  million  annually  as  a  result  of  this  transfer. 

■  The  Integrated  Justice  Project  will  move  forward  in  1997-98.  This 
historic  project,  with  a  private-sector  partner,  will  electronically  link  all 
parts  of  the  justice  system:  the  police.  Crown  Attorneys,  the  courts, 
corrections  and  parole.  The  technology  will  improve  community  safety 
by  allowing  those  in  the  justice  system  to  spend  more  time  fighting 
crime. 
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■  A  comprehensive  review  of  the  Legal  Aid  Plan  will  be  completed  this 
summer.  The  review  will  determine  the  most  effective  way  to  provide 
legal  services  to  those  most  in  need. 


Better  Management  and  Accountability 

■  Over  the  past  year,  the  ministry  continued  to  reduce  its  management 
layers.  As  well,  the  number  of  regions  in  the  ministry's  two  largest 
divisions  was  reduced  by  25  per  cent  in  early  1997.  The  leaner  ministry 
structure  will  lead  to  a  more  efficient  organization,  greater 
accountability,  and  will  save  taxpayers  money. 

■  In  1997,  the  ministry  will  introduce  management  tools  such  as  time 
docketing  to  better  manage  the  internal  and  external  legal  resources 
used  by  government. 

■  The  first  phase  of  Bill  82,  the  Family  Responsibility  and  Support  Arrears 
Enforcement  Act  1996,  was  passed  into  law  on  May  12,  1997.  The 
ministry's  commitment  to  protecting  vulnerable  children  was  reinforced 
by  the  government's  Budget  investment  of  $5  million  in  additional 
funding.  The  funds  will  be  spent  on  implementing  aggressive 
enforcement  measures  such  as  reporting  parents  in  default  to  credit 
bureaus  and  suspending  their  drivers'  license.  The  Family  Responsibility 
Office  (formerly  the  Family  Support  Plan)  will  also  continue  its 
improvement  in  technology  and  customer  service,  which  began  last 
year.4- 
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Core  Businesses 


The  ministry 


pursues  its  vision  through  four  core  businesses: 


■  Prosecuting  crime,  preserving  public  order  and  safety  and  supporting 
victims  of  crime; 

■  Providing  criminal,  civil  and  family  courts  that  are  fair,  timely  and 
accessible; 


■  Providing  legal  and  decision  making  services  to  vulnerable  people  with 
no  other  means  of  providing  for  themselves; 

■  Providing  legal  advice  to  government. 
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Core  Businesses 


Prosecuting  Crime,  Preserving  Public  Order  &  Safety  and  Supporting 
Victims  of  Crime 

Goal 

Result 

■  Combat  criminal  activity  by:  holding 
offenders  accountable;  providing  more 
efficient  criminal  courts;  seeking 
appropriate  sentences  for  those 
convicted  of  violent  crimes. 

■  Efficient  handling  of  cases  will  mean 
that  offenders  are  held  accountable, 
and  that  criminal  justice  resources  are 
focused  on  ensuring  public  safety. 

■  Safer  communities  in  which  to  live, 
work  and  do  business. 

■  To  eliminate  the  revictimization  of 
victims  of  crime  in  the  justice  system. 

■  Increase  and  improve  support  for 

victims  proceeding  through  the  criminal 
justice  system. 

■  Strengthen  community  safety  through 
support  for  speedier  police  investigation 
of  crimes. 

■  Provide  police  with  faster,  around  the 
clock  facsimile  access  to  search 
warrants  (telewarrants). 
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1997-98  Strategy  and  1996-97  Achievements 

Combating  criminal  activity: 

■  In  1996-97,  approximately  $125  million  was  spent  on  prosecuting  crime  and  the 
criminal  courts.  The  ministry  has  preserved  the  number  of  Crown  Attorneys  to  allow  it 
to  continue  its  focus  on  prosecuting  crime  in  69  criminal  court  locations  across  the 
province. 

■  A  plan  to  reduce  the  backlog  of  cases  in  six  of  the  province's  most  heavily  burdened 
courts  (this  represents  25  per  cent  of  the  backlog  in  the  province's  criminal  courts) 
was  put  in  place  last  year.  Staff  resources,  including  17  Crown  Attorneys,  have  been 
redirected  to  implement  changes  and  reduce  the  backlog.  Trial  dates  for  new  charges 
are  being  set  within  an  eight  month  time  frame,  which  is  the  recommended  amount 
of  time  for  the  efficient  carriage  of  justice  as  set  down  by  the  courts. 

■  The  focus  on  prosecuting  crime  and  holding  offenders  accountable  will  be  maintained 
and  resources  will  be  redirected  to  prevent  backlogs  in  the  courts  and  develop  long¬ 
term  solutions. 

■  The  ministry  will  seek  appropriate  sentences  to  deter  crime  and  punish  criminals. 

Support  to  victims  of  crime: 

■  Last  year,  services  for  victims  of  crime  were  strengthened  through  the  passage  of  the 
Victims  Bill  of  Rights,  which  ensures  that  monies  in  the  Victims'  Justice  Fund  are 
dedicated  solely  for  providing  services  for  victims  of  crime.  As  well,  the  Victim 
Witness  Assistance  Program  was  expanded  from  13  to  20  locations  and  two  court 
projects  dedicated  to  dealing  with  domestic  assault  cases  were  established  in  North 
York  and  Toronto. 

■  The  ministry  will  continue  to  support  victims  of  crime  by  further  expanding  and 
enhancing  six  more  Victim  Witness  Assistance  Program  (VWAP)  sites  and  through 
improved  prosecution  of  domestic  assault  cases. 

■  In  1996-97,  approximately  $25  million  was  dedicated  to  victims'  services  and 
compensation  through  the  Victim  Witness  Assistance  Program  and  the  Criminal 
Injuries  Compensation  Board.  This  is  in  addition  to  funding  provided  to  police  and 
community-based  victims'  services. 

strengthening  community  safety: 

■  The  ministry  will  establish  the  telewarrant  service  and  phase-in  24-hour  service  to 
provide  police  across  the  province  with  quick  access  to  justices  of  the  peace,  which 
will  help  to  minimize  delays  and  speed  up  investigations. 
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Providing  for  Courts  that  are  Fair,  Timely  and  Accessible 

Goal 

Result 

■  More  accessible  and  timely  civil 
dispute  resolution. 

■  Faster,  less  costly  resolution  of  civil 
cases. 

■  A  stable  environment  for  business 
through  a  more  efficient  dispute 
resolution  process. 

■  Reduced  time  required  to  file  court 
documents  for  lawsuits. 

1997-98  Strategy  and  1996-97  Achievements 

Timely  courts: 

■  In  1996-97,  court  rules  for  case  management  were  finalized  to  move  civil  cases 
through  the  system  faster.  Technology  to  support  the  changes  was  upgraded.  In 
addition,  court  operations  were  streamlined  and  service  was  improved.  For  example, 
the  waiting  time  to  file  civil  actions  decreased  by  75  per  cent  in  downtown  Toronto 
court  offices. 

■  During  the  next  year,  civil  justice  reform  initiatives  such  as  case  management  will  be 
expanded  and  mandatory  mediation  will  be  implemented.  Ontario  is  the  first 
Canadian  province  to  introduce  mandatory  mediation  for  all  civil,  non-family  cases. 
The  result  will  be  reduced  time  and  cost  for  litigants  in  civil  cases.  Currently  the 
average  lawsuit  costs  litigants  approximately  $38,000  in  legal  fees.  A  pilot  project  in 
Toronto  demonstrated  that  40  per  cent  of  all  cases  referred  to  mediation,  after  a 
statement  of  defence  was  delivered,  were  settled  within  90  days. 

■  The  preliminary  work  for  the  electronic  filing  pilot  project  was  completed  last  year. 
Approximately  100  law  firms  in  Toronto  will  start  electronic  filing  this  summer. 
Electronic  filing  of  court  documents  is  more  convenient  for  clients.  It  can  be  done 
from  an  office;  it  simplifies  the  documentation  process;  and  it  reduces  line-ups  and 
waiting  time  for  clients  at  court  offices. 
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Providing  legal  and  decision  making  services  to  vulnerable  people  with 
no  other  means  of  providing  for  themselves 

Goal 

Result 

■  Provide  efficient,  effective,  affordable 
and  flexible  Legal  Aid  services. 

■  Access  to  a  Legal  Aid  Plan  that  meets 
the  needs  of  the  community  by  providing 
services  to  those  most  in  need. 

■  Ensure  children  and  families  receive 
the  support  they  are  legally  entitled  to. 

■  More  money  flowing  to  women  and 
children  through  aggressive  enforcement 
of  support  orders. 

■  Improved  customer  service  through 
faster  telephone  access  to  Client  Service 
Associates  in  the  Family  Responsibility 
Office. 

■  Payments  to  recipients  processed  within 
24  to  48  hours.  Recipients  receive 
money  faster  and  more  efficiently. 

1997-98  Strategy  &  1996-97  Achievements 

Legal  Aid: 

■  Over  the  past  year,  efforts  were  taken  to  ensure  that  the  Legal  Aid 
Plan,  managed  by  the  Law  Society  of  Upper  Canada,  operated  within 
its  budget.  The  government  honoured  the  Memorandum  of 
Understanding  signed  by  the  previous  goverment  and  the  Law 
Society  of  Upper  Canada.  A  comprehensive  review  of  the  Plan  was 
launched  to  determine  how  to  best  provide  legal  service  to  those 
most  in  need.  'Legal  Aid  reform  will  await  the  review  which  is  due  to 
be  completed  in  the  summer  of  1997. 
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Fdmily  RSSpOnsibility  OfflCS  (formerly  the  Family  Support  Plan): 

■  In  1996-97,  the  ministry  began  major  changes  to  the  Family  Support 
Plan  to  improve  service  and  client  access.  The  time  to  process 
cheques  was  speeded  up  to  one  to  two  days  compared  to  up  to 
seven  days  in  previous  years. 

■  $1.2  million  was  spent  to  improve  technology  and  customer  service. 
The  Family  Responsibility  Office  will  continue  its  technological 
improvements  and  further  improve  customer  service. 

■  Proclamation  of  the  Family  Responsibility  and  Support  Arrears 
Enforcement  Act  1996,  in  early  spring  of  this  year,  allows  the 
ministry  to  report  defaulting  parents  to  credit  bureaus,  and  expand 
collectable  funds  to  include  income  received  through  lump  sum 
payments.  The  ministry  will  fully  implement  the  drivers'  license 
suspension  enforcement  measure  this  Fall.  Other  jurisdictions  have 
found  these  measures  effective  in  making  delinquent  parents  pay 
support. 

■  An  additional  $5  million  was  provided  in  the  1997  Ontario  budget  to 
the  program.  The  additional  funds  will  be  dedicated  to  implementing 
the  new  enforcement  measures.  More  staff  will  be  trained  in  the 
aggressive  use  of  enforcement  tools  which  will  result  in  more 
delinquent  parents  paying  support  orders.  The  program  will  partner 
with  the  private  sector  to  track  down  and  collect  support  money  that 
is  owed  to  families. 

■  Responsible  parents  will  have  the  option  of  opting-out  of  the 
program  and  making  their  own  arrangements,  avoiding  unnecessary 
interference  by  government  and  allowing  the  program  to  focus  on 
delinquent  parents. 4- 
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Key  Performance  Measures 


OUTCC»€  (results) 

.  PERFORMANCE  mmm 

STAft)/^S/TARGET 

Efficient  handling  of  cases  will 
mean  that  offenders  are  held 
accountable,  and  that  criminal 
justice  resources  are  better 
focused  to  ensure  public 
safety. 

The  number  of  cases  at  risk  of 
being  dismissed  by  a  judge  as  a 
result  of  unreasonable  delay. 

Reduce  number  of  cases  exposed 
to  delay  challenges  by  at  least 

1  5%. 

Provide  police  with  faster, 
around-the-clock  facsimile 

access  to  search  warrants 
(telewarrants). 

Satisfaction  of  police  and 

Justices  of  the  Peace  with  the 
efficiency  of  the  service. 

Provide  provincewide,  24  hour  a 
day,  telewarrant  service  by  fall  of 
1997. 

Increase  and  improve  support 
for  victims  proceeding  through 
the  criminal  justice  process. 

The  number  of  Victim  Witness 
Assistance  Program  sites  and 
clients  served. 

30%  increase  in  the  number  of 
Victim  Witness  Assistance 

Program  sites  by  1998. 

Service  provided  to  more  than 
18,000  victims  of  crime. 

Improve  public  safety  by 
tracking  high  risk  offenders. 

For  the  first  time,  Ontario  will 
participate  in  a  national 
program  which  registers  the 
province's  high  risk  offenders. 

100%  identification  and  tracking  of 
all  high  risk  offenders. 

Implement  mandatory 
mediation  to  reduce  the  time 
and  cost  for  litigants  in  civil 
cases  (excludes  family  cases). 

Reduced  time  from  filing  of 
defence  to  disposition  of  civil 
cases  in  the  General  Division. 

1  5%  reduction  in  time  from  the 
point  where  both  parties 
commence  a  court  action 
(statement  of  defence  is  filed)  to 
the  point  where  the  dispute  is 
resolved. 

Reduced  time  to  file  court 

documents  for  lawsuits. 

Increased  use  of  technology  to 
streamline  court  processes. 

Approximately  100  law  firms  in 
Toronto  will  adopt  electronic  filing 
for  civil  procedures  starting  July 
1997. 

Improved  customer  service 
through  faster  telephone 
access  to  Client  Service 
Associates  in  the  Family 
Responsibility  Office. 

Reduce  telephone  waiting  time 
for  clients. 

Increase  the  number  of  calls 
answered. 

80%  of  calls  to  be  answered  within 
20  minutes  or  less  in  1997-98. 

1 7,000  calls  per  day  for 
automated  phone  service;  1,200 
per  day  for  personal  telephone 
service. 

Efficient  transfer  of  funds  from 
non-custodial  parent  to  families 
receiving  support  payments. 

Payment  turnaround  time. 

Payments  to  recipients  processed 
within  24  to  48  hours  by 

September  1997. 
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other  1996-97  Achievements 

■  Legislation  to  allow  municipalities  to  administer  ticketing  offences  was 
introduced.  The  proposed  amendments  to  the  Provincial  Offences  Act 
will  move  matters  that  have  a  local  impact  into  the  control  and 
accountability  of  local  authorities. 

■  In  1996-97,  legislative  amendments  to  the  Landlord  and  Tenant  Act 
were  proposed.  The  amendments  would  see  housing-related  disputes 
transferred  to  a  new  body,  the  Ontario  Rental  Housing  Tribunal.  The 
new  system  would  provide  faster  service  to  individuals  and  would  be 
under  the  jurisdiction  of  the  Ministry  of  Municipal  Affairs  and  Housing. 

■  The  Community  Victims  Initiative  Program  (CVIP),  a  $500,000  grant 
program,  was  launched  in  1996.  The  first  grants  have  been  distributed 
to  community  groups  working  to  prevent  violence  against  women. 


Additional  1997-98  Commitments 

■  The  program  to  reduce  the  backlog  of  cases  in  criminal  courts  will  be 
completed  in  1997-98  and  new  preventative  measures  will  be 
developed  and  expanded  provincewide.  A  longer  term  strategy  will  be 
put  in  place  to  ensure  that  backlogs  do  not  occur  in  the  future. 

■  Guiding  principles  will  be  established  to  assist  Crown  Attorneys  in 
seeking  appropriate  sentences  in  cases  involving  serious,  violent  crimes. 


■  To  further  expand  services  and  support  victims  of  crime,  six  more  Victim 
Witness  Assistance  Program  sites  will  be  added, 

■  To  hold  spouse  abusers  accountable,  prosecution  of  domestic  assault 
cases  will  be  improved. 

■  The  electronic  filing  project  will  move  forward  in  Toronto,  beginning  this 
summer,  with  approximately  100  law  firms. 
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■  Changes  to  the  small  claims  court  system  will  be  put  in  place  and  lead 
to  more  efficient  counter  service,  the  elimination  of  unnecessary  record 
keeping  and  more  convenient  processing  of  court  documents. 

■  To  minimize  uncertainty  and  difficulties  for  Ontario  families,  proposed 
legislative  amendments  to  the  Family  Law  Act  were  introduced  in  the 
spring  of  1997,  to  bring  provincial  family  law  in  line  with  the  federal 
government  Child  Support  Guidelines.  If  passed  by  the  Legislature,  the 
same  rules  will  apply  whether  the  support  order  is  under  the  federal 
Divorce  Act  or  the  provincial  Family  Law  Act.  On  May  1,  the  ministry 
began  a  one-window  customer  service  to  parents  and  will  provide 
information  sessions  on  the  guidelines  beginning  early  summer  of  1997. 
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Core  Businesses  and  Resource  Allocations 
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Whoto  Call 


Questions  or  comments  about  the  ministry's  business  plan 

welcomed  and  should  be  addressed  to: 


are 


Barry  Wilson  at  (416)  326-4000 


or 

Diane  Gumbs  at  (416)  326-2200. 

You  can  also  contact  the  ministry  at  its  website  address: 
www.gov.on. ca/ATG 
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